“EAPN Ireland is a
Network of groups
and individuals
working against
poverty and social
exclusion. Our
objective is to put the
fight against poverty
and social exclusion at
the top of the
European and Irish
agendas, working with
and on behalf of
people who
experience poverty.”
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Foreword
Kay Lynch, EAPN Ireland Chairperson

According to EU measurements one in five people in Ireland are at risk of poverty, including one in nine children. In
an Ireland which has enjoyed unprecedented economic growth, and is now one of the richest countries in the
European Union it is unjustifiable that this reality continues to persist. As a member of the broader European
Network, EAPN Ireland strives to highlight issues facing people experiencing poverty, in order to make the European
Union realise its full potential in the fight against poverty. We believe that the EU has an important contribution to
make to eradicate poverty. EAPN lIreland is grateful to its core funder the Department of Community, Rural and
Gaeltacht Affairs for its continued support, which allows us to realise this mission, as well as our other funders in
2007 which included the Combat Poverty Agency, the European Commission, and of course, our members.

2007 was a very busy year for our Network, with many members getting actively involved in training, focus groups,
and policy workshops, making an active contribution to the overall work of the Network. EAPN Ireland now has a
strong network of over 150 national and local organisations. This year Declan Jones, Dier Tong and Camille Loftus
resigned as board members, | want to thank them for the time and energy which they gave to EAPN Ireland and wish
them every success in the future.

In addition to the ongoing work expected from EAPN Ireland including our biweekly e-newsletter (the Flash), the
website, and information and training events, this year saw a concerted effort to involve people who experience
poverty directly in the work of EAPN Ireland. EAPN Ireland organised regional workshops and focus groups with
people who experience poverty, and supported 20 individuals to participate in the Annual Social Inclusion Forum.
Once again EAPN Ireland coordinated the delegation to the annual European meeting of People Experiencing
Poverty, in Brussels. As the co-ordinator of that group | would like to take this opportunity to thank all the delegates
for their commitment, energy and honesty, in giving visibility to the issues facing migrants in Ireland.

In 2007 EAPN Ireland launched a number of concrete resources aimed at supporting individuals and organisations in
engaging with the European social inclusion agenda, not least a handbook on human rights, and a media guide for
NGOs. We produced four information sheets which detail in an accessible and clear manner the problems of poverty
in Ireland today. The employment working group produced a briefing on positive activation. 2007 saw the
completion of our two European Projects: Setting Minimum Social Standards, and Focus on Poverty; | would like to
thank everyone who participated in making both projects such a success.

Through EAPN Europe, members in Ireland actively participated in Europe. Patrick Burke continues to be Ireland’s
member on the Executive Committee of EAPN Europe, and in recognition of his expertise and commitment Philip
O’Connor was appointed Chairperson of the Employment Working Group. Candy Murphy has taken on the role of
Ireland’s representative on the Social Inclusion Working Group and Paul Ginnell continued to act as the liaison on the
Structural Funds Group.

This year has seen many changes with the departure of our co-ordinator Robin Hannan and our administrator Alex
McMahon, both of whom made an enormous contribution in developing the Network in Ireland. | would like to
thank them and acknowledge their outstanding commitment and hard work while with EAPN Ireland. | would also
like to wish them both every success in the future.

Thanks also go to Policy and Support Worker Paul Ginnell who took up the position of Acting co-ordinator in the
second half of 2007, as well as all the other EAPN Ireland staff who worked on the two projects during 2007: Janice
Ransom, Seamus Devine and Justin Moran. | am happy to report that our new Director, Anna Visser, is now in place,
and | would like to welcome Anna and wish her every success in her new post. | would also like to wish Anna and
Paul a busy and productive 2008 while being aware that this task is not an easy one with our limited budget.

Finally | would like to thank my fellow Board members for their hard work, commitment and support during a very
difficult year and to say it was a great honour to be elected Chair of the Board of EAPN Ireland for 2007.
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1. Empowering anti poverty groups to understand and influence EU and Irish
policy

A key objective of EAPN lIreland is to empower anti poverty groups to understand and influence EU and
Irish Policy. EAPN lIreland seeks to ensure that those who promote the fights against poverty and social
exclusion are empowered to participate and utilise European policy development in their work, and to fully
exploit the opportunities which European initiatives present. EAPN lIreland strives to provide quality
information and analysis through our information tools, publications and training initiatives.

a. Publications and Information

EAPN Ireland’s information tools are a key source of information on EU social policy developments. EAPN
strive to provide its members and wider stakeholder to quality, accessible and timely information. Key
information outputs include the website (www.eapn.ie), the biweekly email newsletter, the EAPN Ireland
review, as well as reports and other resources and manuals.

i. EAPN Ireland Website

The EAPN Ireland website is a key resource for organisations, individuals and institutional stakeholders
who wish to learn more about the European Union and its policy processes. It acts as a hub for up to date
information and analysis on social policy developments in Ireland and in the European Union.

The site is constantly upgraded and updated, which absorbs a lot of staff time and energy, but it is
increasingly a first port of call for members and policy-makers. The main focus of the website however still
centres around policy pages which give background and news in a readable but thorough form. This covers
five main policy processes (Irish and European strategies on Inclusion, Employment, Structural Funds and
the National Development Plan, EU Enlargement and the Future of Europe) issues for ten groups at risk of
poverty (e.g. lone parents, Travellers and Roma etc.) and ten policy areas (e.g. homelessness, drugs etc.).
There are also jargon-busters, training guides etc. The site contains EAPN Ireland briefings and updates on
consultations and events on the key policy areas as well as an ‘advice’ sections for people to know their
rights and to know where to get information.

In 2007 the ‘daily media update’ continued to be maintained with copies of articles on poverty and social
policy in the three main lIrish daily newspapers. This is linked to a page which provides advice and
addresses to help members respond to articles through press releases and/or letters to the paper. In 2007
EAPN Ireland produced a 'Publicity Guide for Community and NGO Activists - Making Our Voice Heard'.

“In 2007 the website reached its highest ‘hit levels’ to date, with over 670,000 hits in the
period. This is a substantial increase over the 350,000 hits in 2006.”

In 2007 the website reached its highest ‘hit level’ to date, with over 670,000 hits in the period. This is a
substantial increase over the 350,000 hits in 2006. EAPN Ireland tracks the source of hits on its website, in
addition to the general public there has been an expansion of the number of institutional stakeholder using
the website. These include national institutions such as County Councils, FAS, government departments
and politicians, as well as universities and other educational institutions; European institutions including
the members of the European Parliament and the European Commission; and other European
governments.
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ii. EAPN Ireland Flash
The biweekly email newsletter, the Flash, is produced by the EAPN (Europe) office in Brussels and EAPN
Ireland edits it for an Irish audience and adds news and information for our readers. The Flash frequently
provides detailed briefings on specific issues of interest to EAPN Ireland members. In 2007 16 editions of
the Flash were circulated to members. Issues covered subjects such as:

e The NDP 2007-2013

e NAP Inclusion 2007-2016

e Elections 2007

e Developing Positive Activation

e National Action Plan for Social Inclusion

iil. Reports and newsletters

EAPN lIreland also circulated about 600 copies of EAPN (Europe) Network News every three months to
addresses in Ireland. The EAPN Ireland mailing lists for e-mail includes members as well as carefully
targeted politicians, officials, journalists, libraries, ‘multipliers’ like the ‘info-points Europe’ etc.

Through the European Commission one year project ‘Focus on Poverty in Ireland’ completed in November
2007 a set of four papers produced through this project are being disseminated. The topics are:

1. Awareness of poverty in Ireland

2 Integration of New Communities

3. Access to Employment for those most excluded and

4 Access to affordable childcare for low income families.

EAPN Ireland produced a 'Publicity Guide for Community and NGO Activists - Making Our Voice Heard'
which has been well received by anti-poverty groups. It has also produced a Handbook on using a Human
Rights-based Approach to Achieve Social Inclusion and Equality which is due for circulation early in 2008.

During 2007 the EAPN Ireland working group in employment produced a briefing on positive activation
(see below).

b. Training and capacity building

Training and capacity building continued to be a major focus of the Network in 2007. EAPN Ireland
provides general training and support on the EU social inclusion agenda as well as more specific training
programmes, on the National Action Plan on Social Inclusion, employment policy, structural funds and the
future of Europe. Each year EAPN lIreland provides training to hundreds of participants from local
community and voluntary organisations, people who experience poverty, as well as regional and national
institutional stakeholders. The objective of the training is to empower anti-poverty groups to engage with
the European Agenda and use it in their work. The training offered by EAPN Ireland has a significant
multiplier effect as it is delivered with the intention of being sustainable within organizations and groups.

The main focus of capacity building and training events during 2007 was on the general election and
supporting and resourcing local anti-poverty groups to plan and hold meetings with election candidates in
their constituencies. The preparation for the meetings involved bringing a number of anti-poverty groups
together at a constituency level to plan the meetings with the candidates, agree on key questions etc.
EAPN Ireland provided support with most of these meetings, in contacting the candidates and in providing
media back-up where needed. Meetings were held in all twelve constituencies as summarised in Table 1
below.
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Table 1: EAPN Ireland training events in advance of the general election 2007

Constituency Date Venue

Dublin North East 16 April Raheny GAA Club

Galway West 20 April Westwood House Hotel, Dangan, Galway City
Dublin North Central 23 April Donnycarney Youth and Community Centre
Galway East 23 April Meadow Court Hotel, Loughrea

Kerry North 23 April Tralee CDP

Mayo 23 April Lough Lannagh Holiday Village, Castlebar

Dublin South West 8 May Tallaght Leisure Centre

Dublin South Central 8 May Iveagh Grounds

Dublin West 8 May An Draiocht Arts Centre

Sligo/North Leitrim 10 May Northside CDP, Sligo Town

Cavan/Monaghan 16 May Scotshouse Community Centre, Scotshouse
Longford/Westmeath 17 May Ballymahon Family Resource Centre, Ballymahon Co Longford

Approximately 60 candidates took part in the pre-election meetings with an average attendance of 40
participants each. The issues addressed included childcare, health, education and training, transport,
drugs, community development, migrants and immigration and poverty.

Four regional meetings on the NAP Inclusion were held in July 2007 in Athlone, Dublin, Sligo and Mallow
with over 100 participants in total. The training events focused on the Irish NAP Inclusion 2007-2013 and
the EU level National Report on Strategies for Social Protection and Social Inclusion (NSSPSI) informing
participants of the background and content of the plans and discussing issues and suggestions as to how to
strengthen the plans. A briefing on the NAP Inclusion was also produced to support participants
understanding of the processes.

Five media training events were carried out in October with two in Dublin and one each in Mallow, Sligo,
and Mullingar. There were a total of 58 participants from anti-poverty groups around the country. Four of
the events were introductory training events and one of the events was an advanced media training event
for those with some level or previous experience.

In September EAPN Ireland held six focus groups in various locations throughout the country with people
experiencing poverty and social exclusion as a consequence of different policies and situations. Two focus
groups were held on the three themes of access to employment, integration of migrants and childcare. The
focus groups were held in Kerry, Roscommon, Mayo, Limerick, Louth and Wexford. A report from these
Focus Groups was developed and also the participants and their issues contributed to the National Social
Inclusion Forum as outlined above.

In November EAPN Ireland carried out one training event for 20 participants in Dublin on the eve of the
Annual National Social Inclusion Forum in order to prepare participants to actively engage in the Forum.
The participants had previously participated in EAPN Ireland Focus Groups of people experiencing poverty
or the regional meetings on the NAP Inclusion. As a result of this training many of the participants from
across the country actively contributed to the Forum.

Five EAPN Ireland participants also took part in training organised by the Combat Poverty Agency and a
number of National Anti-Poverty Networks to support local groups to understand and engage with policy.
EAPN Ireland provided the input on the National Action Plan for Social Inclusion.
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C. People Experiencing Poverty

In 2007 EAPN Ireland support the Irish delegation to the 6" European meeting of people experiencing
poverty. The Irish delegation focused on the issues of poverty experienced by migration communities in
Ireland. The delegation included:

e Egide Dhala, SPIRASI

e Salome Mbugua Henry, Akidwa

e Ma. Lourdes Gernan, Migrants Rights Centre of Ireland

e Rajat Bhatna Gar, Africa Centre / Migrants Rights Centre of Ireland

e Kay Lynch, EAPN Ireland & NCLC (Coordinator).

On 7" December 2007 a policy seminar was organised in the European Parliament Office as a follow-up to
the 6™ European Meeting of People Experiencing Poverty. This meeting involved a presentation by the
delegates who attended the Meeting in Brussels in May, all of whom were migrants, and engagement
between policy makers and migrants experiencing poverty and those working with them. The event was
hosted and opened by Proinsias de Rossa MEP, closed by Martin Territt from the Director of the European
Commission Office in Dublin and chaired by Hugh Frazer, formerly of the European Commission and the
Combat Poverty Agency.







2. Promoting social inclusion in Ireland and across the EU

Supporting anti-poverty groups to engage with the Irish and Europe anti-poverty and social inclusion
agenda has been a key focus of EAPN Ireland’s work. In addition to the training activities outlined above,
EAPN has sought to support anti-poverty groups, as well as those who experience poverty to affect policy
and practice and to make a real difference in the lives of those who experience poverty in Ireland. During
the reporting period this activity focused primary on four broad areas: (1) National Action Plan for Social
Inclusion; (2) Employment Policy; (3) Structural funds and the National Development Plan; (4) the Future of
Europe.

a. National Action Plan for Inclusion and EU Social Inclusion Strategy

Supporting anti-poverty groups in engaging with the NAPs Inclusion has been the core of the work of EAPN
in Ireland and across the EU for some years.

The National Action Plan for social Inclusion 2007-2016 was published in February 2006. In 2007 EAPN
Ireland was invited by the Joint Oireachtas Committee on Social and Family Affairs to join the Office for
Social Inclusion and the Combat Poverty Agency in making a presentation on the NAP Inclusion. EAPN
Ireland was represented by its Coordinator and representatives from the Irish National Organisation for the
Unemployed, Simon Communities Ireland and One Family. This presentation received significant print and
radio media coverage.

As outlined above EAPN Ireland carried out regional training events on the Irish and EU level NAP Inclusion
and also had focus groups in some key issues. The issues were fed into the National Social Inclusion Forum
and were also circulated widely and 20 participants from these events were able to actively participate in
the Forum with support from the Office for Social Inclusion and the Combat Poverty Agency. The issues
arising from the regional events also received extensive media coverage.

In November EAPN Ireland Acting Coordinator contributed a paper to and participated in the EU level Peer
Review of the Social Inclusion Forum. The EU Peer Review process on Social Inclusion is to help identify and
analyse examples of good practice from across the EU on social inclusion.

b. Employment Policy

EAPN Ireland continued to convene a small working group to promote a social inclusion perspective in the
European Employment Strategy and the Irish National Reform Programme. The membership of the
working group includes: the Irish National Organisation of the Unemployed, Dublin Employment Pact,
Migrant Rights Centre Ireland, OPEN, One Family, Congress Centres Network, People With Disabilities in
Ireland and National Women’s Council of Ireland.

In 2007 the group held a workshop on ‘Activation’ policy and met with the Department of Enterprise,
Trade and Employment on the issue. The group produced and widely circulated a briefing on ‘Activation’,
which has been very well received. The Working Group also prepared a Submission to the 2007 Progress
Report on the Implementation of the Irish National Reform Programme 2006-2008.

In 2007 Philip O’Connor (Dublin Employment Pact) was appointed Chairperson of the EAPN (Europe) Task
Force on Employment. This group coordinates analyses of the revised EU Employment Strategy and the
annual National Reform Programmes and lobbying to increase their focus on social inclusion.
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c. Structural Funds and National Development Plan

EAPN Ireland has a long history of engaging with the development and implementation of the Structural
funds at the national and European levels.

In 2007 a briefing was developed on the new National Development Plan 2007-2013 and workshops
carried out in Dublin and Sligo were attended by over 80 participants. There was continuous engagement
with the Departments of Finance, Enterprise Trade and Employment and Social and Family Affairs and the
regional assemblies on their draft Framework and Operational Programmes for the 2007-2013 period.
There was also continuous engagement with the draft Rural Development Strategy. The submission to the
Rural Development Plan led to a submission to the Oireachtas Committee on Social and Family Affairs in
January 2007.

d. Future of Europe

During the reporting period EAPN Ireland has been widely recognised as a key actor in the debate on the
future of Europe in Ireland. EAPN Ireland is a member of the Special Observer Pillar of the National Forum
on Europe since 2002, and has exercised influence on the social aspects of the European constitution and
the subsequent Lisbon Treaty. The Network uses this as an opportunity to dialogue with politicians and to
link anti-poverty groups to debates about Europe in Ireland.

In 2007 EAPN Ireland monitoring the European Union ‘reflection period’ and used this opportunity to
engage anti-poverty groups with the debate on the future of Europe. EAPN Ireland continued to monitor
developments at EU level on the new Lisbon Reform Treaty with one letter published in the Irish Times.
During the second half of 2007 EAPN Ireland continued to engage and to make inputs at the Forum
participating in two Plenary meetings and one meeting hosted by the Irish Country Women’s Association in
Co. Louth

e. Other policy areas

EAPN Ireland actively engaged in fostering debate on social inclusion policy in Europe and Ireland in the
run up to the General Election 2007. In addition to the local meetings on organised by EAPN Ireland, a
submission for the manifestoes of the political parties was produced on the basis of input from a wide
range of EAPN Ireland members which was circulated widely. Meetings were held between EAPN staff and
members with social policy spokespersons and policy advisors from the Labour Party, Fine Gael, Sein Fein
and the Green Party.

The transnational project ‘Setting Minimum Social Standards Across Europe’ was completed in August 2007
and the Final Report published and disseminated. This project was funded by the European Commission,
the Finnish Ministry of Social Affairs, the Combat Poverty Agency and Threshold. Further details of the
project and the final report can be found at: http://www.eapn.ie/standards/.

The other European Commission one year project ‘Focus on Poverty in Ireland’ was completed in
November 2007 and allowed for much of the work on the NAP Inclusion and the media training to take
place. The project aimed to raise awareness of the NAP Inclusion and poverty among the public and among
local groups. Further details about the project and its publications can be found at:
http://www.eapn.ie/poverty/.
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3. Networking in Ireland and Europe
a. Membership

At the end of 2007 EAPN Ireland had 150 members across Ireland. This is largely attributed to participation
in training events and to follow-up information and consultation. Members and others participate well in
training, seminars and policy consultations. Membership of EAPN Ireland is open to groups which are non-
governmental and whose main focus is fighting poverty and inequality. Other organisations which share
the EAPN’s aims and individual supporters may join as associate members. Members include a wide range
of national and local organisations.

EAPN Ireland has developed circulation lists for information with over 1000 contacts, including decision-
mabkers, journalists and ‘multipliers’ like the ‘info-points Europe’.

b. Networking across Europe

EAPN Ireland links to the work of the European network through an active participation in its Executive
Committee, Task Forces, General Assembly and seminars.

Patrick Burke (Simon Communities of Ireland) represents the Irish Network on the European Executive
Committee (ExCo) and has been active in the new ‘Mainstreaming Group’ on equality policy within the
network from 2005-2007.

In 2007 Philip O’Connor (Dublin Employment Pact) was appointed Chairperson of the EAPN (Europe) Task
Force on Employment. This group coordinates analyses of the revised EU Employment Strategy and the
annual National Reform Programmes and lobbying to increase their focus on social inclusion.

Candy Murphy (One Family) joined the Social Inclusion Working Group. Paul Ginnell continued to
participate in the structural funds group.

In 2007 EAPN Ireland support the Irish delegation to the 6" European meeting of people experiencing
poverty. The Irish delegation focused on the issues of poverty experienced by migration communities in
Ireland. The delegation included: Egide Dhala (Arassi); Salome Mbugua Henry (Akidwa); Ma. Lourdes
Gernan (Migrants Rights Centre of Ireland); Rajat Bhatna Gar (Africa Centre /Arassi); and the coordinator
Kay Lynch (EAPN Ireland & NCLC).

The Irish delegation to the 2007 EAPN Europe General Assembly was: Kay Lynch (Chair), Patrick Burke
(ExCo member); Philip O’Connor (Vice Chair); Peter Hermann (Vice Treasurer); and Paul Ginnell (acting
Coordinator).

c. Networking in Ireland

In Ireland, the Network is committed to working in partnership with other organisations with similar aims,
particularly the Community Platform (which brings together 29 national organisations committed to the
fight against poverty and inequality) and with other National Anti Poverty Networks.

EAPN lIreland strategically participates in the alliance and partnerships in order to promote the objectives
of the organisation and its members. In the reporting period EAPN Ireland was a member of:
e The Equality Coalition.
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e The 17" October Committee, led by ATD 4t World, which plans and promotes the annual Irish
commemorations of the World Day for the Eradication of Poverty at the Famine Memorial in
Dublin.

e The Committee of the Irish Social Policy Association

e National Executive Committee (NEC) of the INOU

e The Social Policy Nework

EAPN Ireland continued to work closely with the Office for Social Inclusion (OSI) and Combat Poverty
Agency (CPA).

d. Management

EAPN Ireland is governed by a board, elected by the Annual General Meeting. The board elects its own
officers, and appoints an administrative and personnel working group.

In 2007 the board met seven times. The Administration and Personal sub-group met three times. The
2007 Annual General meeting was held on 24 May 2007.

Table 2: EAPN Ireland Board 2007

Brenda Murphy (resigned) One Family

Camille Loftus (resigned) Open

Damien Peelo Irish Traveller Movement Treasurer

Declan Jones (resigned) Focus Ireland

Dier Tong (resigned) Africa Solidarity Centre

Donal Toolan Forum of People with Disabilities

Evelyn Lucas The People's College

Kay Lynch Northside Community Law Centre Chairperson

Louise Richardson Older Women's Network

Margaret Deaton Tallaght Centre for the Unemployed

Patrick Burke Simon Communities of Ireland

Patrick Nulty Focus Ireland

Peter Herrmann European Science Organisation and Consultancy Vice-Treasurer

Philip O’Connor Dublin Employment Pact Vice-Chairperson
Salome Mbugua African Women’s Network Gender Representative

e. Staff

Following the resignation of Robin Hanan as Coordinator in June 2007, the staff were Paul Ginnell (Acting-
Coordinator), Alex McMahon (Administrator) and Janice Ransom (Project worker Minimum Social
Standards Project, EC funded) and Seamas Devine and Justin Moran (Focus on Poverty in Ireland Project,
EC funded). Anna Visser was appointed EAPN Ireland Director took up post in January 2008. Anais Sautier
was with EAPN Ireland as an intern for two months on the Minimum Social Standards Project.







Financial Report 2007

INCOME

National Anti Poverty Networks Programme 150,220

Project funding 306,315

Membership 793

Sundry 3,064

Total income 460,392

EXPENDITURE

Overheads 183,113

Work Area 1 (incl. European projects) 263,188

Work Area 2 1,674

Work Area 3 5,707

Total expenditure 453,682

Net incoming/outgoing resources

Net incoming resources 6,710
Interest received 96

Net movements in funds 6,806
Total funds at beginning of year 16,482
Total funds at end of year 23,288







The European Anti Poverty Network Ireland is a network of groups and individuals working
against poverty, EAPN Ireland is the Irish link to the European Anti Poverty Network which
brings together civil society organisation from all over the European Union in order to put
the fight against poverty at the top of the EU, national and local agenda.

The objectives of EAPN Ireland are to:
e Put the fight against poverty and social exclusion on the political agenda in Ireland and

Europe

e Promote and enhance the effectiveness of actions against poverty and social exclusion

e Campaign and lobby for and with people and groups facing poverty and social
exclusion

e Provide information on national and Europe developments

e Develop innovative policies to respond to poverty and social exclusion in Ireland and
Europe

e Promote networking nationally and across the European Union.

EAPN Ireland’s membership is open to anyone who is committed to ending poverty and
social exclusion in Ireland and in Europe. EAPN Ireland members receive our bi-weekly
Flash enews, periodic newsletters, information about upcoming activities and events, and
access to networking opportunities in Ireland and in Europe. For further information see
our website: www.eapn.ie.

Name:

Organisation:

Address:

Telephone:

Email:

| am unable to recieve email and would prefer communication by post O

Full membership €20 LI Associate membership €15 LI

Signature: Date:

Return with membership fee to:
EAPN Ireland
5 Gardiner Row, Dublin 1, Ireland
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